Howwood Community Council Minutes 09.12.08


HOWWOOD COMMUNITY COUNCIL

MINUTES OF MEETING HELD ON TUESDAY 09 DECEMBER 2008

Hi Robert and Andrew
This is just a follow-up e-mail to confirm my suggestions and input at the meeting last Tuesday.
· As you are seeking a substantial amount funding for your project, funders will require you to undertake extensive
engagement with local community groups, including youth groups, groups that represent older people, e.g. older people's
forums, and local schools.  (They will need evidence that these groups have been involved in deciding on what is provided
in the park and how it will be used.   Whilst they will be impressed with the consultation that's already been completed, all
funders have informed me that more is required along the lines I have suggested here.  Funders will also require a project
plan showing planned activities and how you will address sustainability and maintenance)
· The funding of improvements in Council owned parks is not a priority for funders at the moment and you will be competing
with causes that they will see as a higher priority, such as services for people with disabilities (another reason to
strengthen the project as above).
· The paths, lighting, seating and railings elements of the project could potentially be funded by a combination of some
small grant applications to Awards For All/Renfrewshire Environmental Trust/Scottish Community Foundation, and perhaps
a larger bid to the Heritage Lottery Fund.  I agreed to contact Heritage Lottery to discuss which of their funding streams
you could apply to. To be successful in accessing this funding there will need to be a strong project developed with a
heritage element here. Councillor McGee's idea for local historical elements linked to the fencing is excellent and is the
sort of thing Heritage Lottery look for.
· For the sports elements of the project - MUGA, football pitch/pavilion renovations, football pitch fence - I agreed to contact
sportscotland to check out what their requirements are.
· I said that I had recently met with Heritage Lottery and discussed the possibility of matching their funding with European
LEADER funding in Renfrewshire.  I agreed to speak to the person who is dealing with the LEADER initiative to see if
there are any possibilities here for you.
· I agreed to look at any applications you might draft before you submit them to funders and get back to you with
suggestions to strengthen the application.
· Your idea of applying for a modest amount of funding to your Local Area Committee is a good one, and this and a small
grant from Andy Summers' budget could help to lever in other small grants.
· It may not be possible to obtain large-scale funding, i.e. one or two large grants to cover the entire cost.  Therefore a
cumulative approach of getting many small grants over a longer period of time might have to suffice (as was the case with
Kilbarchan and Bridge of Weir).  I suggested that if contact were possible with any of the group involved in the previous bid
for the play park area, it would be a very good idea to get them on board.
· I provided two lists of funders which may be useful in finding funding.
I would add that for large grants funders always require early contact with potential applicants so they can discuss their projects with them and advise on what can be funded.  They often offer useful advice and support if the project is something they can potentially fund.
If you are not able to find a large grant it would be a good idea to develop a project plan which breaks your project down into different phases, and then to apply for a number of smaller grants to meet the cost of each of the phases.  This would also be useful because funders will have various time limits within which small grants must be spent.  As a start I would suggest applications to your local area committee, Awards For All, and the Scottish Community Foundation.  Sport Scotland also do a 'Sports Match' small grant scheme which depends upon getting business/corporate funding to match their grant.   From these four funders there is a potential for a maximum of £35,000 to 40,000 worth of funding, and the local area committee grant and a small
amount from Environmental Services (as per Andy Summers) would help to lever in these types of small grants.
•*•
Feedback on contact with funders
sportscotland
I spoke to Stuart Carghill at sportscotland about applying for funding for the MUG A/football area/pavilion.  Stuart advised that as they do not have sufficient funds to grant money to all applicants for these type of facilities, they are currently developing a strategy with Renfrewshire Council to prioritise which parks should get what level of funding.  He recommended that you contact Liz Jamieson, or one of her staff, to make sure you are included in the review.  He also advised that they normally only fund up to 50% of the total cost, and would expect the local authority in question to match the other half of the cost. He suggested that if you wish to make an application to them you should speak to Grant Duncan, Senior Project Manager on 0131 472 7515. Grant would be happy to explain the application process to you.
Heritage Lottery Fund
I spoke to Liz Brunjes of the Heritage Lottery to see if they could fund the fencing/paths/seating/lighting elements, and I mentioned the idea we discussed.  She said she would firstly need to discuss what the Council's priorities and plans were for parks in Renfrewshire, and Howood in particular, and would need to speak to Andy Summers before they decided whether or not a project and application should be developed.   She also said that you would need to develop a project, and a project plan, for their consideration with any application.
The message I got from both sportscotland and Heritage Lottery is that any application is dependent on what the Renfrewshire Council's .priorities are for Howood Public Park, and what usage it has or could have compared to other parks in Renfrewshire, for example how many teams in Howood use the football pitch and pavilion.
Potential LEADER funding
I spoke to Jenny Gough in our Economic Development section who is coordinating the work on Renfrewshire's successful LEADER bid which was granted £470,000 recently. She is currently recruiting community groups who wish to be involved in-deciding how and where the money should be spent.   I understand that she has contacted all community councils in Renfrewshire, and I have asked her to contact you with details of how to get involved in this.  However, Jenny did say that Howood Wildlife and Woodlands Group are to be involved in the LEADER funding, and I understand that you (Andrew) are also on this group.
Please let me know if you require any further information. Nigel
Nigel Lack
Policy Officer
Renfrewshire Council
Chief Executive's Department
North Building
Paisley, PA1 1WB
Tel:   (0141) 840 3273/ Fax:   (0141) 840 3349
E-mail:  niael.lack@renfrewshire.qov.uk
PRESENT

Robert Scarsbrook (Chair), Linda Smith (Vice Chair), Bill David (Treasurer), Andrew Wilson (Secretary) Margie Stewart, Norma David, Christine Scarsbrook, Grace Weir, Jackie Mackenzie and Nick Walker
IN ATTENDANCE

Councillors Tracey McGee and John Caldwell, Scott Allen (Renfrewshire Council (RC) Roads), Anne McNaughton (RC CC Liaison), 
APOLOGIES

Sandra Mackintosh, Councillors John Hood and Iain McMillan, Dawn Michael, John MacLean, Douglas Paxton
2.
MINUTES OF PREVIOUS MEETING


Correction to minutes of 11 November 2008: Item 3 Police Report point 4 to be removed and item 11 AOCB 
Scottish Evening 
and Burns Night items should read A Wilson and not A Walker.

Adoption of the minutes of 11 November 2008 were proposed by Nick Walker and seconded by Grace Weir
3.
POLICE REPORT


None
4.
MATTERS ARISING (not covered in agenda)
· Working Groups Reports
1. Burns Night 31 January 2009– AW confirmed that all was in hand.  The tickets will be priced at £25 per head. A ticket proof was distributed at the meeting.  Licence is still to be arranged. The bar will consist of soft drinks, wine, beer and whisky only.  Options for manning the bar were discussed and the meeting agreed in principle that a flag system would be put in place with each volunteer manning the bar during a specific period of the evening.  Other option to ask for assistance from other group was rejected.  Bar could also be run by Cllr TMcG and others and this option will be considered further.
2. Scottish Evening 28 February 2009 – AW advised that initial meeting had not yet taken place.

3. Fete 20 June 2009 – CS reported that all was in hand and thanked the working group members for their contribution to date.  The school has been booked including kitchen supervision.  The meeting approved a partnership between HCC and Howwood Wildlife and Woodland (HWW) to raise funds at the Fete.  The Working Group will devise a fund raising plan and advise in February 2009.  A straw pole at the meeting indicated that all HCC members intend to assist at the Fete.  Wind Band concert will be held on either Friday 12 or 19 June 2009 with kind permission of Rev D Stewart.  The Band will confirm date and cost shortly.  The next meeting of this working group will be held in Howwood Inn on Monday 2 February 2009 at 7:30pm.
· PA System Microphone – BD confirmed that the invoice for this additional device has been paid.
· ASCC Conference – NW attended the conference and provided an update. The 4 motions listed at the November 2008 HCC meeting were approved as was the balance sheet.  A new motion regarding the use of common good funds was raised at the meeting.   There was a presentation by the Assistant Chief Constable Strathclyde which included the intention of having more senior officers attend CCs and Local Area Committees (LAC) meetings but the practicalities were still to be worked through.  Other matters raised included green issues around planning.  The next meeting is due in January 2009
5. 
COMMUNITY COUNCIL LIAISON


The Chair welcomed Anne McNaughton to the meeting.  Anne replaced Alex Hewetson as CC Liaison Officer 
some moths ago and this is the first opportunity for Anne to join a HCC meeting.  
AMcN outlined her role which 
differs to Alex’s role in that additional clerking work has been added to the workload.  AMcN advised that of the 
27 possible CCs in Renfrewshire that 22 were currently active.  The Liaison Officer is also responsible for 
interim elections for CCs and reminded the meeting that the CCs 4 yearly elections were due in 2009.  AMcN 
has also been involved in setting up training and information forums.

In addition the Liaison Officer is looking at a review of the CC Scheme during 2009 and inclusion of or alignment 
to the Scottish Parliament’s Model Scheme for CCs which is due in February / March 2009.   CCs will be 
consulted on any revisions to the scheme.

Other areas of work include review of web pages for CCs, development of a cohesive communications strategy 
between CCs and the council and the monitoring and regulation of CC Scheme matters.

The Secretary praised AMcN for her quick response to HCC enquires.  Chair thanked Anne for her overview.

6. ROADS

       Scott Allan (RC Roads) provided update on road traffic matters.


       An announcement by the Minister for Transport is due on 10 December 2008 which will outline the

       Strategic Transport Review until 2012.  SA advised the meeting to watch out for mention of the M8 corridor 
       in Renfrewshire in the announcement.  


      SA outlined his concerns regarding gritting during the past two weeks’ extreme and unusual weather 

      conditions in Renfrewshire.  It was the worst conditions in Renfrewshire in 10 years. Much of the salt was 
      washed away before refreezing which caused black ice in most areas. The salt currently being used is of a 
      smaller grain than normal which is better for road users as it does not cause so much damage to vehicles 
      but the down side is that it does not spread readily to pavements which makes life difficult for pedestrians.  


      HCC raised concern about the grit bins not being filled in advance of the winter weather or in being 
      
      replenished after usage.  Additional grit bins were requested for school area and the near 90 degree bend 
      from Midton Road to Bowfield Road.  (Also see Cllrs Issues where a request for a new grit bin outside the 
      Village Hall is to be requested.)  SA will investigate this matter.  SA confirmed that the rules for gritting are if 
      the road is on a bus route then it would be gritted but heavy traffic main routes would have priority over rural 
      locations.  Use of the road sweeper to distribute grit from the bins was raised and SA agreed to investigate 
      this matter.

      Update on ongoing roads matters
1. Traffic Orders- Kilnknowe Cottages / Midton Road and Village Shop – Village Shop order is to be implemented but the speed restrictions on Midton Road is ongoing.
2. Bowfield Road / Hill Street – a notice will be served in connection with this safety issue.
3. Poor state of pathway near Fred’s Shop/ Phil’s house – the area has been marked by Maintenance people therefore it is on RC list to be carried out.

4. Flooding and icing at bottom of Bowfield Road junction with Midton Road.  The water runoff from land is causing the problem.  The land owner is being pursued.

5. Safe pathway from Station over Garthland Bridge to lay-by – feasibility study is underway with report due shortly.  Early indications suggest that pathway can be accommodated within RC land.  The bollards at the bridge have been uprooted making the reflective lights invisible to motorists.  However the bollards are a hazard to walkers.  SA agreed to replace the bollards until such time as a safe route across the bridge has been created.

6. Bowfield Road pavement and road from Howwood sign to Bowfield Hotel and give way road markings near Bowfield Hotel from single track road – the give way markings have worn away and need to be replaced and the road and pavement are in a dangerous condition.
7. Bowfield Road / Dunalister right of way – hedging needs to be cut back to clear this path.  SA to progress this matter.

8. Road to St Vincent’s Hospice – poor condition of the road and overgrown hedging needs to be remedied.  SA to progress this matter.

9. Pathway from Corseford School towards Johnstone – SA is looking at this area as candidate for the 2009/10 financial plan year.

10. West Corseford Farm hedging over the pathway has now been cleared – closed item.

       New matters for this meeting

1. Footpath and traffic barrier at bend from Midton Road to Bowfield Road – the barrier needs replaced again.  The footpath has been broken up at this school route and needs mended.
2. Blocked drains outside Village Shop and Railway Inn causing sewage to overflow onto Main Street– SA confirmed that replacement gullies are being instructed by RC for this area but timing of installation is unknown.
3. Exit from by-pass at old Elliston Grill area - missing drain covers.  The covers have been missing for months and need replaced for safety reasons – SA to investigate this matter.

4. Mayfield Drive and Mayfield Crescent flooding due to blocked water drains – initial RC inspection advised that the drains are clear but this is not the case.  SA to investigate.
5. Defective footpath on Station Road at the west side of the Triangle outside blue and white painted cottage has been outstanding for months and needs to be repaired.  SA to investigate.

6. Pathway on Main Street outside Post Office has a metal pipe protruding from a very poor surface which is causing pedestrians to trip or stumble.  This needs to be dealt with.  SA to investigate.

7. Main Street to Beith Road towards Johnstone bend road sign missing from bare pole needs to be replaced.  SA to check this out.

8. Corner of Main Street into Linister speed limit ’20 plenty’ signage and street name has been damaged and needs to be replaced.  SA to investigate.
9. Road and pathway from Bowfield Way junction up Bowfield Road towards the water works is icing up due to water escaping from under the road in current freezing conditions.  This is a hazard to both road and pathway users.  This has been a problem since 30 November 2008 when Scottish Water was advised.  SA to check this out.

Roads Cont.
Other Roads Matters

1. Speed watch campaign update from SA – RC is looking at analysis of the results and may have to carry out a further study to verify findings.  Letters to ‘offenders’ status to be verified with Police.  HCC to consider if lobbying for rollout of this campaign to whole of Scotland would be worth while.

2. Flooding and icing at new school on Beith Road in Johnstone is causing concern for motorist from Howwood to Johnstone.  SA to advise.
8.
PLANNING


None
9.
COUNCILLORS’ ISSUES

1. Roads and gritting have been a concern during this period of extreme weather and were discussed under agenda Item 7 Roads.
2. Bins blocking Main Street footpath by George Street residents – this matter is still not resolved.  Cllr JC to investigate further.
3. Grit bin outside the Village Hall is to be requested by Cllr TMcG (also see item 7 Roads)
10.
CORRESPONDENCE

The HCC is delighted to receive a Christmas card from ‘Fisheyes’ the company who look after the village web site on the behest of David McKie.  Expressions of thanks to David for all the work he carries out on the web site for HCC.
11.
AOCB

1. Christmas Lights Switch On – this event was a success again this year with some 80 villagers attending.  Thanks to Rev David Stewart for officiating and to the Church of Scotland, Howwood for the carol singing, hot drinks and mince pies afterwards.  Thanks also to RC for cleaning up the area prior to the switch on of the lights and for setting up and attending the switch on.  Thanks also to Abigail Macfarlane for switching on the lights.   The timer on the flood lights at the Triangle needs to be reported to RC for resetting.

2. Christmas Lights Switch On 2009 – Secretary is to make provisional booking with a band for 4 December 2009.  Chair to add this item to standard agenda in June 2009.
3. LAC – GW attended the November 2008 meeting on behalf of HCC and provided a report on proceedings.
· The meeting lasted some 4 hours from 6pm until 10pm which is considered overlong especially for attendees who have other responsibilities and those who have health issues.

· The head of the new warden service attended the meeting.

· Various grant applications were made at the meeting.  At the start of the meeting the General Fund stood at £35k and by the end only £9k remained.  The remaining sum will have to stretch out until March 2009.
· One grant of £1,300 was awarded to the Howwood Playgroup.  This was in addition to the £400 previously awarded from the Fund and to the funding provided by HCC.  

· It should be noted that multiple grant applications from the same organisation are not favoured by LAC.

· The attending Cllrs at this meeting echoed concern about the length of the meetings and will consider how to remedy the situation off line.
4. Park Proposals – The Secretary passed around a report from Nigel Lack from RC on the proposals.  Refer to appendix to these minutes. A fundamental point made by NL is the recommendation for any group seeking funding for Council owned amenities should have a charitable status.  This matter could be passed to HWW who have charitable status and who could form a partnership with HCC to progress the matter.  The membership of HCC and HWW is short on numbers therefore a decision was made to organise a public meeting early in 2009 to seek not only community groups and residents views on the matter but to ask for additional volunteers to carry out the project and all the hurdles which it will entail.  Andy Summers, RC Environmental Services, to be invited to the meeting. Secretary to place an article in the forthcoming village Newsletter to engender interest.   Defer this item until the 13 January 2009 meeting.
5. Village Hall Repairs – a blog was circulated which contended that ‘most village halls need repair’.  It was noted that although the external building looked poorly maintained and unloved the inside had recently been decorated, the infestation of ants remedied, new kitchen and replacement windows and flooring installed and with the donation of new curtains by HCC it was internally at least in good condition for which HCC is grateful.



12.
NEXT MEETING
13 January 2009 at 7.30 pm in the Village Hall (Andy Summers, RC Environmental Services, in attendance). 
Thereafter second Tuesday monthly, 10th February 2009 (Scott Allan, RC Roads, in attendance) and 10th March 2009, 14 April 2009 etc.
	Contact Details

	Aircraft Noise Telephone line
	0141 848 4644

(answer machine)

	Antisocial Behaviour Help Line
	0800 169 1283

	Dog Warden, Michelle Knox
	0141 840 3164

	Glasgow Wind Band,

R & C Scarsbrook
	01505 704083

www.scarsbrook@aol.com

	Fly Tipping
	0845 230 4090

	Minicoach Tours
	minicoachtours@btconnect.com

	Police
	01505 404000

	Renfrewshire Council
	0141 842 5000

www.renfrewshire.gov.uk

	R.C. Roads email address
	PT@Renfrewshire.gov.uk

	Roads & Lighting Faults
	0141 842 4466 (M-F)

0141 889 2314

	Scottish Water Contact
	0141 355 5187

	Secretary, Andrew Wilson
	01505 702392

www.andrew@howwood.com

	Village Web Site
	www.howwood.com

	Youth Nuisance Help Line
	01505 325030
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